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Norman Newman Rodney E. Vreeland 

The Memphis PerSPECtive    OUR CHAPTER HOMOREES 

Norman Newman joined the Memphis Chapter of CSI on 
April 1, 1965 and has been a continuous member ever 
since. With Roy Harrover, Norman produced specifications 
for many award winning projects including One Commerce 
Square, Mud Island, Memphis International Airport Expan-
sion, Buckeye Cellulose, UTHSC General Education Build-
ing and many others.  It should be noted that award winning 
architecture cannot be created without quality written specifi-
cations (contract documents), and well written specifications 
cannot be created without committed specifiers possessing 
both technical skills, knowledge of specification principles, 
and passion for specifications excellence.  Norman epito-
mized the ideal specification writer and did so with passion, 
dedication and commitment. 

Rod Vreeland joined the Memphis Chapter in 1979. He 
was then working for Allen & Hoshall (1976) as the head 
spec writer. Rod has a long history with the construction 
industry. He retired from Allen & Hoshall in 1993. During 
the 70’s-80’s, Rod was a regular attending member at all 
the chapter meetings, and when the Product Display Show 
came around, he was letting everyone know they needed 
to attend. Rod exhibited both technical knowledge of Spec-
ification writing, and the importance of specifications by 
adopting and promoting the principles of written construc-
tion document into a multiple discipline engineering and 
architectural firm as promulgated by both the Construction 
Specifications Institute as well as the Memphis Chapter, 
and distinguished himself as a specification writer when 
Allen and Hoshall was recognized in the 1990 Construction 
Specification Institute National Specifications Competition. 



 

 
 
The Memphis PerSPECtive is published ten times a year by the 
Memphis Chapter of the Construction Specifications Institute. 
Appearance of products or services, name or editorial copy does 
not constitute an endorsement by the Memphis Chapter of CSI 
nor any of its members. 
 
Circulation of The Memphis PerSPECtive is now limited to access 
on the CSI Memphis website: csimemphis.org. To be included on 
future notifications of the uploaded magazine forward your name, 
mailing address, and e-mail address to the following email 
address: 
 

hansfaulhaber@hotmail.com 
 
 
                                                                                                        
                SUBMITTING ARTICLES 
 
Readers are encouraged to submit articles of interest within the 
construction industry for publishing. Articles on individual projects 
whether currently in design, under construction, or recently 
completed are encouraged.  
 
Any printed articles, photos or program inserts should be 
forwarded to: 

The Memphis PerSPECtive 
Attn: Hans Faulhaber 

hansfaulhaber@hotmail.com 
 
 
 

Articles and images should be submitted in electronic format via 
digital media or email. Microsoft Word documents are required for 
articles, minus tabs and any other formatting . All images must 
include a date and caption. Printed material will not be accepted 
 
 
 

Architects, engineers, contractors, and manufacturers—14,000 
members strong—are in touch with one another through their 
Construction Specifications Institute membership. CSI provides 
contacts in the construction industry as well as provides you up-to
-date information to help you do your job efficiently and effectively.  
Yearly Institute membership fee is $250 plus $40 Memphis 
Chapter fee = $290; Institute membership fee for an Emerging 
Professional is $125 plus $40 Memphis Chapter fee = $165.00; 
and Institute membership fee for students is $30 plus $10 
Memphis Chapter = $40.   
             
Contact:  Jeffrey Parnell  jparnell@hbg.design    

                                          901-577-0594     

 At each monthly meeting, the Chapter encourages all members 

to provide a table display of their product and/or services for 
inspection and education of those attending the meeting. After the 
meal and prior to the program, the displayer will be given five 
minutes to address the group. The table display is also 
encouraged to be represented during the social hour and after the 
program for any questions by the attendees.  
The presentation fee for this time is $25.00. 
 
 
Table Top Info. -       Mike Zielinski 
                                   mzielinski@lrk.com 
                                   901-652-5612 

About CSI  
Founded in 1948, the Construction Specifications Institute is a not-for-profit technical organization dedicated to the advancement of 
construction technology through communication, research, education and service. CSI serves the interests of architects, engineers, 

specifiers, interior designers, contractors, product manufacturers and others in the construction industry.                                        
www.csinet.org 

CSI Membership                                          Tabletop Displays at Monthly Meetings                
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MAGAZINE ADVERTISING 

Advertising in the PerSPECtive was  discontinued as of June 1, 
2018.  Advertising will be on the website  from that date for-
ward.  



 

 

August 5 , 2019 Board Meeting 

     See above for time and 
place 

 
August 3 & 8, 2019 Chapter Meetings: 
The chapter has two events this month:  
 The 60th Anniversary Celebration  
 The regular chapter meeting featuring   

Michael Winter with Fleming Architects 
presenting Bartlett High School 

GO TO    csimemphis.org  
Everything you need to know about CSI Memphis and more. 

Board Meetings: 5:30pm - Monday preceding Chapter Meeting  (unless noted) 
Place: Allen + Hoshall Conference Room 1661 International Dr., Memphis, TN 
38120 
Chapter Meetings: 11:30 am -1:00pm  2nd Thursday of  the month                                    
    (except Dec., April, July)   
Place: Holiday Inn University of  Memphis  Medallion Lounge 
           3700 Central Ave, Memphis, TN 38111 
Cost: $20 for members and guests; $12.50 for students (sponsors may cover student costs) 

CSI Memphis Chapter Meetings 

CSI Memphis Chapter Calendar 2018-2019 

The Memphis PerSPECtive 
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August 2019 
Sun Mon Tue Wed Thu Fri Sat 

    1 2 3 

4 5 6 7 8 9 10 

11 12 13 14 15 16 17 

18 19 20 21 22 23 24 

25 

 

26 27 28 29 30 31 

 

60th Celebration &  

Awards Banquet 

Saturday, August 3rd, 2019 6-9 PM 

Coletta’s Bartlett 2850 Appling Road 

Memphis, TN 38133 

Cost: $30 for members and guests 



 

CSI Memphis Chapter Editor’s Message 

 

Greeting CSI Memphis! 

We have a busy July!  The chapter will celebrate 
its 60th year of existence on July 3, 2019.  Just 
think our chapter has been around longer than 
most of our members have been alive!! We will 
be celebrating at Coletta’s in Bartlett with food, 
libations and a program that is sure to please.  
We will have celebrated guests from the institute, 
Mark Dorsey, CAE, FASAE, our Institute Chief 
Executive Officer and our regional Director     
William Sunquist.  Be sure to say hello to them 
Saturday night and thank them for their service to 
our organization. Note that our Chapter Charter 
is published in this edition of the PerSPECtive. 

We will also be honoring our two longest serving 
members, Norman Newman and Rod Vreeland.  
You can see their “blurbs” in the magazine.  
Please be sure to say hello to them Saturday 
night and thank them for their service to our local 
organization too. I had the pleasure of working 
with Norman when I was with Roy Harrover.   

Our regular chapter meeting this month will be 
held at the UM Holiday Inn at the regular time 
(11:30am). This month will feature Michael Win-
ter with Fleming Architects who will present the 
Bartlett High School Project. As you can see 
from our cover this is a very elegant building and 
I am certain it is up to 21st Century learning. 

We have two articles of interest in the magazine 
this month.  The first is Project Delivery Methods.  
This article will give the reader a primer on what 

delivery methods are available, a brief review of 
how they work and a retraction of my previous 
position stating IPD would overtake all other pro-
ject delivery methods.  At the time I thought that 
was so but clearly in the intervening years our 
industry has reverted back to design bid build or 
some variation thereof. 

The second article of interest is Julie Fleming’s 
Region Conference Report. For those of you who 
do not know, if you attend a region conference or 
our convention and the chapter funds all or part 
of your journey you will be required to write a re-
port for publication in the PerSPECtive. Julie has 
fulfilled her obligation! 

I hope to see you at the 60th Anniversary Cele-
bration at Coletta’s this Saturday night! 

Hans Dietrich Faulhaber, Architect             
PerSPECtive Editor 

The Memphis PerSPECtive 

CSI Memphis                                            August 2019 Issue                                                                   6 

 

 

Hans Dietrich Faulhaber, Architect 

PerSPECtive Editor 

 



 

CSI Memphis Notices 

The Memphis PerSPECtive 
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The Memphis PerSPECtive is currently searching 
for an Editor.  If  you are interested in becoming 

the Editor of  this award winning publication 
please call Hans at (901) 326-9937! 

CSI MEMPHIS MEMBERSHIP COMMITTEE 

Architects, engineers, contractors, and manufac-
turers can be in touch with one another through 
their Construction Specifications Institute mem-
bership. CSI provides contacts in the construction 
industry as well as provides you current infor-
mation to help you do your job efficiently and ef-
fectively.  Annual Institute membership fee is 
$250 plus $40 Memphis Chapter fee = $290; In-
stitute membership fee for an Emerging Profes-
sional is $125 plus $40 Memphis Chapter fee = 
$165.00; and Institute membership fee for stu-
dents is $30 plus $10 Memphis Chapter = $40.   
 

 
 
 

Contact: Jeffrey Parnell  
jparnell@hbg.design 

901 577-0594      

INVITE A FRIEND OR COLLEAGE 

Effec ve Quality Control and Quality Assurance 
The increasing complexity of regulatory and technical requirements for projects and  me pressures from 
clients are a challenge to maintaining a high level of quality for contract documents. Successful QA/QC pro-
cedures can avoid costly waste effort as well as poten al claims. Whether large or small, many firms do not 
have a consistent approach to managing the quality of their deliverables. Although they realize the need, 
firm leaders may not have a concept of how to begin. This presenta on will help architects and engineers 
establish goals for quality management and introduces a basic strategy for planning a QA/QC program tai-
lored to the size and prac ce of individual design firms. 

Former Chapter member Louis Medcalf, FCSI will be the Faculty for this program on Quality As-
surance and Quality Control.  Louis is currently a senior specifier with Conspectus and has more 
than 40 years of experience in architecture and more than 25 years of experience in QAQC.  If you 
are interested in this program further information can be found  at www.Lorman.com.  I hope to 
have the brochure for the event posted on our website. Here is a description of the event: 

CSI Memphis  Announces  QAQC  Educational Opportunity 



 

CSI Memphis Mission Statement  

The Memphis PerSPECtive 
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Officers: 

President: Jeffrey Parnell  

President Elect: Gary White 

Vice President: Susan Evans 

Secretary: Melissa Pope  

Treasurer: Mike Zielinski 

Past Pres: Julie Fleming 

UM Student Pres: Isaac Barrantes 

 

 

Board of  Directors: 

Pam Davidson : 2017-2020 

Lisa Perkowski: 2017-2020 

Carlie Massery: 2018-2021 

BJ Brillard: 2018-2021 

Sarah Hawkins: 2019-2022 

Wendy Cooper Kelly: 2019-2022 

2018-2019 CSI Memphis Officers and Board of  Directors 

CSI Memphis Mission Statement  
In order to enhance the process of  creating and sustaining 

the built environment,  Memphis Chapter CSI: 
 

Provides opportunities for persons in the design and construction                    
industry to receive cutting edge information regarding construction              

documents and practices;   
 

Promotes members career advancement and enhancement of  leadership  
and communication skills; and supports students aspiring                                 to 

design and construction careers. 



 

The Memphis PerSPECtive 
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Sarah Hawkins  
Sara Hawkins 
Susan Evans 
Tommy Smith and Hans Faulhaber    
Jim Neison  
Mike Zielinski  
Mike Zielinski 
Wally Bostelmann 
Jim Neison  
Carley Massery 
Pam Davidson 
Hans Dietrich Faulhaber 
Pam Davidson 
Julie Fleming and Jeffrey Parnell 
Hans Faulhaber and John Bigham 
Mike Zielinski and Jeffrey Parnell 
Jeffrey Parnell and  Gary White 
Open  
Julie Fleming  
Mike Zielinski 
Hans Dietrich Faulhaber 
John Bigham and Jim Neison 
Jeffrey Parnell 

Academic Affairs: 
Awards: 

Banquet/Christmas: 
Certification: 

Chapter Operations: 
Conference/Conventions: 

Education: 
Fellowship: 

Finance: 
Bowling Tournament: 

Historian: 
Magazine Editor: 

Membership | Database: 
Nominations: 

Planning: 
Products Display Show: 

Programs | Table Top: 
Publicity: 

Scholarship: 
Table Top: 
Technical: 

Bylaws / Operating Guide: 
     Website:  

2018-2019 Committee Chairs 

If  you are interested in volunteering for service on any of  these com-
mittees or if  you have any ideas you would like to discuss with     

committee chairs– do not hesitate to call! 



 

The following members have anniversaries for June and July: 

Member       Join Date          Member Years 

Jeffrey Brewer     08/03/17                2 Years 

Anna Diffee      08/08/18        1 Year 

Julie Fleming              08/20/07     12 Years 

Charles Hearington     08/02/18               1 Year 

 

THANKS FOR YOUR PARTICIPATION! 
Congratulations on your anniversary and thanks for participating!! 

CSI Memphis                                            August 2019 Issue                                                                     
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Project Delivery Methods                   by Hans Dietrich Faulhaber, Architect , CSI, CDT 

The Memphis PerSPECtive 

  CONTINUED ON PAGE 12 

The purpose of this revised article is to give the reader an elementary understanding of the various construc-
tion project delivery methods available in contemporary construction. All of these methods have their own set 
of advantages and disadvantages and thus application to a given construction project. The reader is encour-
aged to research the historical aspects of these construction methods in greater detail in order to form more 
knowledgeable and informed opinions of these methods. 

 

Introduction 
Construction projects can be delivered in a variety of different ways contractually.  The most common today is 
the design-bid-build project where a number of contractors bid on a given project and the lowest bona fide bid 
received from that contracting pool is awarded the contract.  However, there are other means to this construc-
tive end and the purpose of this article is to explore the other options available to bring a building project to 
physical reality.  

 

Construction Project Components 
Construction of any project essentially has three components: quality, price and time. If any one of these 
components is compromised it will directly affect the other two. The chosen contract delivery method can and 
often does have a direct affect on each of these components. This can occur in good ways where the design-
er works with the contractor and owner to arrive at an economical design taking into consideration quality and 
design having beneficial schedule affects. Conversely this can occur in not so good ways where value engi-
neering is employed with or without any regard to either quality or design and the affect on the schedule is 
minimal.  

 

Design-Bid-Build 
Design-Bid-Build is the most common means of having a construction project built. As the name implies, the 
project is first designed, then put into the market place to solicit bids based on the design documentation and 
then built. This method too has its advantages and disadvantages and can be the most risky method to use. 
This method more or less became popular during the industrial revolution where it was determined the only 
equitable means of awarding a construction contract was based on price. 

 

A project becomes a “paper” reality when a design contract is executed between and owner and an architect.  
Once this occurs there are a number of activities that take place that lead to the creation of what is known as: 
“bid documents”. Bid documents are graphic drawings and written specifications that will impart to the reader 
the requirements for the construction of the building or facility.  These documents form the contractual basis 
from which the contracts for construction will be realized. 

 

As the name implies the documentation for this method of construction project delivery will be the traditional 
set of drawings and specifications or project manual. The documents will be completed and put in “plan hous-
es” or otherwise released for pricing to a given pool of contractors. Changes to these documents prior to bid 
are accomplished by traditionally issued addenda.  

 

Competitive bidding has been in existence since before 1850 when bids were secured for municipal projects 
in New England in the United States. It was popularized by the United States government when it was deter-
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Project Delivery Methods                              continued             

mined to be a more fair and equitable means of procurement.  The downside to this method is that it placed 
the contractor and designer in opposing positions thus creating the adversarial relationship that is sometimes 
observed in the construction process even today.  There have been many famous construction projects but 
none as large as the Hoover Dam where the bids were (at $48M US) only $24K higher than the estimated 
construction cost. Most projects in the writer’s lifetime have been constructed using this method. 

 

The advantage of using this method of construction project delivery is that (in theory) the owner will receive 
the lowest price to construct the project based on the bids received.  The reality often differs from the theory 
in that there exists opportunity to bid low and make up the difference during the construction process by modi-
fications to the contract based on scheduling problems or errors perceived and sometimes actual “errors and 
omissions” found in the documentation. Even with contractual language stating the contractor shall not “  

   ”, change orders will occur and some with unrelenting frequen-
cy. So what could be perceived as the primary advantage is also the inherent disadvantage due to the poten-
tial extra and unanticipated costs associated with it.  

 

The Design-Bid-Build method of construction project delivery is likely the most common means of construc-
tion project delivery in the US.  Other global regions employ this to a much lesser degree opting for a more 
“known quantity” and less risk. But as noted, in the United States there are more construction projects that 
have used this method than any other and that will likely be the case for the near future. 

 

Negotiated Contracts 
The Negotiated Contract method of construction project delivery is defined as the means to award a construc-
tion contract without having the project competitively bid. A Negotiated Contract is one between an owner and 
a contractor or an owner and multiple contractors.  In the second scenario there might be a construction man-
ager who administers the contracts. The Negotiated Contract contains terms that are agreed upon by both 
parties prior to the execution of the agreement. With this method there are typically contracts required for a 
designer with the owner and the contractor with the owner. The level of risk is lower because of the negotiat-
ed aspect of the agreement: the “known quantity”. 

 

The documentation that is furnished by the designer for this method of construction project delivery is the tra-
ditional set of contract documents with drawings and specifications or project manual.  The drawing format 
can be tailored to match the construction and schedule. Typically documentation delineating project scope or 
the entire project documentation is available to the contractor prior to commencing with negotiations. This 
method of project delivery is very useful where phasing, multiple work packages or multiple sub contracts are 
required.  Having the contractor on board prior to final pricing allows the constructor to provide cost data and 
scheduling information to the Owner and architect prior to awarding sub contracts. This also allows the nego-
tiating contractor to discover areas of ambiguity in the documentation prior to commencing with construction 
thus lowering the likelihood of modifications (change orders) during construction. 

 

Often owners want to commence a project with a contractor with whom they have had successful past profes-
sional experiences.  Perhaps the contractor has constructed a building for them or managed a construction 
contract.  Regardless of the reason, this method has its own set of advantages and disadvantages that the 

CONTINUED FROM PAGE 11 

                                 CONTINUED ON PAGE 13 
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Project Delivery Methods                              continued  

owner must consider prior to executing a contract. 

Commonly the contractor is a known entity prior to making the decision to negotiate a contract.  When this is 
the case, the contractor is notified, the project parameters including project size, budget and other critical 
requirements are defined and the negotiations commence. If not, the owner might invite selected contractors 
to provide specific contractual information and a construction proposal for consideration based on the afore-
mentioned project parameters.  The proposal will have the direct construction costs ultimately to be paid by 
the owner to construct the facility. The proposal would also include guidelines for the amount the owner 
could expect to pay in the event of a modification of scope to the project. For example the general conditions 
or overhead cost, which include a variety of direct costs to the contractor, are compiled and conveyed to the 
owner as a percentage cost based on construction cost or as an actual dollar amount also based on con-
struction or other historical data.  Regardless of which method is selected, the owner will fund the contract 
sum based on the general contract for construction and any change orders that result during the course of 
construction. 

 

Negotiated Contracts have been in existence for a long time.  There are records of negotiated contracts go-
ing back as far as 1650.  I posit that negotiated contracts existed before that time, perhaps not in the same 
format but they existed nevertheless. Contemporary negotiated contracts are found in almost every aspect of 
business and industry especially government contracts with military contractors.  Almost every labor contract 
that is in existence is a negotiated contract. Even though these examples do not directly relate to a negotiat-
ed construction contract, the purpose of making them known is to point out that negotiated contracts have a 
long and somewhat vital existence. Because of the nature of the negotiated contract the level of risk is lower. 
Without this form of agreement, wars might start, workers might strike and buildings might not be erected. 
This method of construction project delivery is certainly one that deserves special merit. 

 

The advantage of a Negotiated Contract is that all parties to the contract take part in crafting the terms.  In a 
construction related Negotiated Contract the general conditions costs are agreed upon giving the owner a 
level of security knowing what costs he will be expected to pay and knowing that those costs are fixed con-
tractually. This can also be a disadvantage if the markets become depressed or the project experiences a 
negative event such as a structural failure or other anomaly potentially delaying the completion of the pro-
ject.  

 

Negotiated Contracts work best when all parties fully understand all aspects of the contractual relationship 
and are willing to “give and take” in the negotiations. Negotiated contracts usually, but not always, come into 
existence between parties who have a known history and are thus “known quantities”.  As has been pointed 
out, this type of contractual arrangement has a long history which addresses mutual advantages for both the 
Owner and Contractor.  

 

Design Build  
The Design Build method of construction project delivery is defined as the construction method where the 
designer and builder are the same entity.  This provides for a single point of responsibility for the project in 
total. With this method of construction project delivery there is usually a single contract between the owner 
and design builder. A greater benefit to the owner is that this method of construction project delivery limits 
the risk for those reasons.  

                                 CONTINUED ON PAGE 14 

  CONTINUED FROM PAGE 12 
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 Design Build was the “master-builder” form of construction project delivery up to the Industrial Revolution. 
With this method the designer and the contractor worked together as a single entity to deliver the project for 
the client. Because of this synergy, there was a higher level of respect for each other’s role in the construc-
tion process and thus a higher level of attention paid to each component in the construction project delivery 
process. In particular quality did not suffer to the degree that it does with other means of construction project 
delivery.   

 

The documentation commonly furnished by the designer for this method of construction project delivery is 
packaged in units of work such as foundations, flat concrete work, structure, exterior cladding, interior finish 
out, etc. The traditional set of contract documents with drawings and specifications is not delivered although 
the architect will have an idea of what the documentation release sequence will be in order to maintain the 
contractor’s schedule.  The drawings can be in varying formats. In some cases the format might be such that 
it can be shared with the contractor’s on site personnel for rapid identification of construction issues. With 
this delivery method, the documentation prior to commencement might or might not be to the level that a de-
tailed construction cost can be developed. 

 

The contemporary form of Design Build has been in existence since the latter half of the 1800s. Cornelius 
Vanderbilt employed fast track in the construction of his railroad empire.  Design Build was employed very 
early in recorded history and only fell out of fashion during the Industrial Revolution when it was determined 
that the only fair means of contract award was based on a cost driven system, thus Design Bid Build was 
born. Design Build provides for a single point of responsibility in the construction process and limits the risk 
to the owner in the process.  

 

The advantages to this method of construction project delivery are a better working relationship between the 
builder and designer who are often a single entity. This can have advantages in quality, price and design if 
there is a common goal of delivering these at equal levels, usually as high as possible given any budgetary 
constraints. The level of risk is lowered due to the single point responsibility of the design builder. One disad-
vantage of Design Build is a tendency to evaluate all decisions based on cost and not explore all design op-
tions.  The Design Build team composition usually controls this tendency.  

 

The Design Build method of construction project delivery was the forerunner to the Integrated Project Deliv-
ery (IPD) method which is becoming more in favor today.  There is more on IPD later in this article. 

 

Fast Track 
The Fast Track construction project delivery method is defined as a method of construction where some por-
tions of the project are constructed before the entire design is completed.  While this seems like the defini-
tion to a: “recipe for disaster”, it really isn’t.  The reason is because of the extensive planning that goes into 
the building prior to commencement of those components that are not affected by an incomplete design.  A 
building type where this works really well is warehouse construction.  The plumbing and other utility locations 
are known and will likely not deviate so foundation and underground work can commence with little risk. An-
other example where this method might be economically viable is a casino/resort development where the 
profit margins are so high that additional expenses incurred during construction will be off set by the im-
proved construction schedule and having the facility in operation 

  CONTINUED FROM PAGE 13 

  CONTINUED ON PAGE 15 
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Project Delivery Methods                              continued  

sooner than later.  A regularly shaped and planned high rise building would also be a good candidate for this 
type of construction project delivery. One of the first commercial applications of this type of construction pro-
ject delivery method was with the Empire State Building which took only 13 months to construct from ground 
breaking to occupancy, an astonishing accomplishment.   An example where a much higher level of attention 
to detail is required would be a hospital. The engineered systems in a hospital are much more complicated 
than a warehouse.  The structural system with floor to floor heights of 15’ or more required to accommodate 
the massive mechanical systems and med gasses required for a contemporary medical facility can be con-
stantly in flux during construction making completed construction documents more desirable for healthcare 
construction. This is not to say that with careful planning Fast Track healthcare construction could not be 
done, it can. But, the planning is much more intense and complex for this building type. 

 

The documentation that is furnished by the designer for this method of construction project delivery is pack-
aged in units of work such as foundations, flat concrete work, structure, exterior cladding, interior finish out, 
etc. The traditional set of contract documents with drawings and specifications is not delivered although the 
architect will plan the documentation release sequence in advance in order to maintain the contractor’s 
schedule.  The drawing format should be tailored to match the project requirements. In some cases the for-
mat might be such that it can be shared with the contractor’s on site personnel for rapid identification of con-
struction issues. With this construction project delivery method, the documentation prior to commencement 
might or might not be to the level of detail that construction cost can be developed. 

 

Typically this method is employed to save time, not necessarily money as related to construction cost.  It is 
employed because the owner would like to get the facility up and running as soon as possible so commenc-
ing with construction is the logical way to achieve that end. The downside to this method is any modifications 
required to critical systems during construction will likely involve demolition and reconstruction.  Therefore 
the risk for this type of construction project delivery method is higher.  

 

Integrated Project Delivery 
Integrated Project Delivery originated in the late 1980’s and was formally organized in the mid 1990s as a 
reaction to the productivity declines in the construction industry as compared to other industries. This meth-
od of construction project delivery was created in an effort to increase productivity by concentrating on ad-
hering to construction schedules, increasing project quality and eliminating the adversarial relationship that 
has developed in the construction industry between designers and contractors. This relationship came to fru-
ition primarily because of the Design Bid Build method of project delivery where the lowest bid was awarded 
the contract and the project’s success hinged on how complete the pricing was which was directly related to 
how complete the contract documents were. This balance of “completion”, that is what is not specifically doc-
umented, has led to what is known in our industry as “intent”.  

 

Integrated Project Delivery (IPD) is the new version of Design Build with a twist.  This method of construction 
project delivery typically includes a three party contract feature where the owner, contractor and designer are 
all parties to the contract and ultimately share in any monetary savings (or losses) derived from this contrac-
tual arrangement. The three participants work together in a common location to determine the most econom-
ical project logistics, collaborate on the design and strive to produce the best solution to the owner’s pro-
gram. 

    CONTINUED FROM PAGE 14 

  CONTINUED ON PAGE 16 
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This construction project delivery method integrates new technology that other delivery methods have here-
tofore not considered or at least not fully integrated.  With the advent of Building Information Modeling (BIM) 
and, in particular the program Revit, three dimensional file sharing has been developed for use by all mem-
bers of the design team.  Documentation is intended to literally construct the building on paper before it is 
planted in the dirt. BIM has real benefits to the contractor and Owner in that a huge data base is created dur-
ing the design process that can be used by the contractor for construction purposes and the Owner for build-
ing management purposes.  As an example: when a facilities manager clicks on a given door, the submittal 
information on the door, frame and hardware are accessible.  The same would occur if the facilities manager 
clicked on a given air handling rooftop unit. This makes replacement of components to be much simpler in-
stead of ferreting through a gaggle of “close out” notebooks in order to find the door, the frame and then the 
hardware or, as in the case of the air handler where all of the pertinent technical information is accessed in 
one location at one time. 

 

IPD integrates the tenants of “lean construction” which minimizes waste of material, time and effort. This phi-
losophy stresses multi-party collaboration early in the project planning phase to achieve the minimal waste 
goal and to foster a collaborative partnership among participants. This philosophy requires that the process-
es are considered in order to achieve the most economical and efficient process thus eliminating down time 
and fostering a continuous production process leading to the successful conclusion of the construction pro-
ject. 

 

The documentation furnished to construct the building is a typical set of construction documents.  The differ-
ence is that there has been three party scrutiny and approval of what is on paper and delivered to the field 
for implementation.  Because all parties were involved in design and documentation down to the subcontrac-
tor level the documents will indicate tried and tested assemblies that can be simply integrated into the pro-
ject. This differs from all other construction document delivery methods in that all parties to the contract have 
been parties to the development of the contract documents and may have likely contributed to their creation. 

 

The Construction Manager  
The Construction Manager (CM) is not so much a construction project delivery method as it is an entity iden-
tified to carry out the work of the construction project. The CM can work within the parameters of any con-
struction project delivery method and is more akin to being the symphonic conductor of the entire construc-
tive process.  For example, the construction manager could bid or negotiate a project; the project could be a 
design build project or a fast track project and have a construction manager being in the primary constructive 
leadership position. The construction manager is charged with planning and coordinating the project from 
beginning to end. The project planning as related to construction may or may not include the design profes-
sional, that is to say the design professional may or may not collaborate with the CM.  Often the design pro-
fessional and the CM are distinct entities with specific contracts with the Owner and specific yet separate 
duties required by their contractual relationships. 

 

The typical contractual duties of the construction manager are to develop the cost structure, create and track 
the schedule, subcontract various components of work and monitor the construction while it is in progress.  
These duties are contractually defined and will require that the CM prepare reports to the Owner relative to 
project progress. The higher the level of oversight by the CM, the more likely a successful outcome will oc-
cur. 
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There are two types of construction manager contracts: “at risk” and “not at risk”.  As the names imply if the 
construction manager signs an “at risk” contract then there are specific terms to which he must adhere or 
pay a penalty for not doing so.  The “at risk” contract has terms similar to other contracts that assess liqui-
dated damages where a given sum of money is collected from a contractor for failing to complete a project 
per a given schedule. The “not at risk” CM will not become liable for damages if certain terms of the con-
tract are not met depending on how the contract is written.   

 

Conclusions 
Speaking with some of my contractor friends, I hear comments such as: “if you pay peanuts then you get 
monkeys” when discussing the traditional design-bid-build project delivery method.  These same contrac-
tor’s say there are unscrupulous contractors out there who bid low to get projects and increase their profit 
margins by initiating change orders for even the most minor modifications to the project.  This is not illegal 
but morally questionable. But does this happen ALL the time? I doubt it-there are unscrupulous contractors 
out there just as there are very honest contractors out there and the project delivery method is not what will 
determine the direction of their moral compass.  

 

In a previous version of this article I predicted that IDP would ultimately overcome all other delivery meth-
ods and more or less be the go-to method for our industry.  Well…that was years ago, and the construction 
industry has moved forward with a vengeance with the current economy.  Most large-scale projects 
($50M+) that I have seen initiated have been delivered by Construction Manager or by traditional Design 
Bid Build methods.  In fact, a Construction Dive article published in July 2018 and authored by Kathleen 
Brown indicated Design-build will deliver almost half of the US projects by 2021.  The point of this informa-
tive article was to differentiate between the differing project delivery methods and not to make a blanket en-
dorsement of any single available method.   

 

A well thought out plan to ascertain exactly what is desired from the construction project will inevitably lead 
to a more informed decision. There are many different subjects that need to be considered when choosing 
a project delivery method including budget, schedule and perhaps most importantly for owners (or design-
ers depending upon circumstances): control-control over all the aspects of the project so that the outcome 
is totally acceptable to the Owner.  After all, isn’t a successful project outcome what we all strive for any-
way?  

Hans Dietrich Faulhaber, Architect, CSI, CDT ©2019 
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Region Conference Report                                                         by  Julie Fleming  

I attended the CSI Gulf States Region Conference in Little Rock, Arkansas on June 7-8, 2019. Other CSI 
Memphis Chapter members in attendance included Mike Zielinski, Susan Evans and Tommy Smith. The Con-
ference was held at the Embassy Suites Hotel. We enjoyed a lot of good fun and fellowship, along with en-
gaging speakers and programs. 
 
As Past President, I represented the Memphis Chapter at the GSR Board meeting. After roll call, approval of 
the minutes and treasurer report, William Sundquist gave the Institute Director Report. We voted on Cindi 
Brooks as VP and Mike Zielinski as Secretary. Congratulations Mike! Birmingham is scheduled to host the 
GSR Conference in 2020. 
 
After the Board meeting, Javier Irizarry, P.E, associate professor in the School of Building Construction at 
Georgia Tech, presented “Use of Drones in AEC”. This was a very interesting program and attendees learned 
about the different types of drones and how they can be used in the construction industry, as well as other 
industries. Drones can used to examine crops, inspect power lines, detect energy usage and check for water 
intrusion. 
 
Margaret Fisher with the Architectural Woodwork Institute presented “AWI Leadership Essentials”, a course 
designed to assist the revitalization of an organization’s leadership. She used the example of JJ DID TIE 
BUCKLE and explained how each letter represents the first letter of one of the 14 leadership traits, such as 
Justice, Judgment, Dependability, Initiative, Decisive, Tact, and Integrity. 
 
Bret Williams from the Knoxville Chapter followed with a fascinating program “Personal Branding as a Design-
er in the Connected Economy: Translating your reputation and connections into the digital environment.” His 
prediction that the Uber model will change/disrupt this industry is intriguing and a little scary. He believes 
there will be an app to find designers, mid-size firms will disappear, small firm will be boutique firms, and 
more designers will work from home. 
 
Friday’s sessions ended with the Region Business Meeting. There was a discussion about a region assess-
ment for each chapter since the GSR has been running in the negative, but a timeline has not yet been estab-
lished. We were fortunate to have William Sundquist and Ellen Cruse in attendance, and both were able to 
give us an update on developments at the Institute level. We also heard from all the represented Gulf States 
chapters about the state of each chapter. 
 
I attended the Awards banquet that evening. The Memphis Chapter was extremely proud of our award win-
ners Hans Faulhaber and Jeffrey Parnell. Hans received Technical Commendation Award and Continuing 
Publication Award, and Jeffrey received Electronic Communications Award and Outstanding Program Com-
mendations.  
 
On Saturday, the day began with a presentation from John Dunaway and Phil McDade. John instructed at-
tendees about the proper use of the CSI logo, along with helpful information about publications and communi-
cations. Phil spoke about Leadership, including the virtues of CSI, improving communication and leadership 
skills, how to be an effective team, how to create a positive environment and how to reward. 
 
The conference wrapped up with information about filing chapter returns with the IRS and a program on 
“Towards New Horizons”. CSI Little Rock did a wonderful job hosting the CSI Gulf States Region Conference 
2019!  
 

Julie Fleming | Past President 
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CERTIFICATION 

Read the  
Construction Specifier Magazine 

On Line at csinet.org 
Or get your copy by  

joining CSI 

Become Certified! Take the CSI Certification Exams! 

CDT-Construction Document Technologist 

CCCA-Certified Construction Contract Administrator 

CCS-Certified Construction Specifier 

CCPR-Certified Construction Product Representative 
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