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Tim Michael of designshop presenting:  

The Grand Carousel addition at the Children’s Museum of Memphis 



 

The Memphis PerSPECtive is published ten times a year by the 
Memphis Chapter of the Construction Specifications Institute. 
Appearance of products or services, name or editorial copy does 
not constitute an endorsement by the Memphis Chapter of CSI 
nor any of its members. 
Circulation of The Memphis PerSPECtive includes over 500 
people consisting of members of the Memphis Chapter of CSI, 
members of the Memphis AIA Chapter, CSI Regional editors, the 
CSI Institute and other interested persons nationwide. To be 
included on future mailings, forward your name, mailing address, 
and e-mail address to the following address: 
 

The Memphis PerSPECtive 
P.O. Box 172349 

Memphis, TN 38187-2349 
 

You may also access a complimentary copy of The Memphis 
PerSPECtive online at www.csimemphis.org.  
   
                                                                                                        
                SUBMITTING ARTICLES 
 
Readers are encouraged to submit articles of interest within the 
construction industry for publishing. Articles on individual projects 
whether currently in design, under construction, or recently 
completed are encouraged.  
 
Any printed articles, photos or program inserts should be 
forwarded to: 

 
 

The Memphis Perspective 
Attn: Danny Clark 

danny62clark@gmail.com 
Or hansfaulhaber@hotmail.com 

 
Articles and images should be submitted in electronic format via 
digital media or email. Microsoft Word documents are strongly 
preferred for articles, minus tabs and any other formatting . All 
images must include a date and caption. If printed photographs 
are submitted, please include SASE 

Architects, engineers, contractors, and manufacturers—14,000 

members strong—are in touch with one another through their 

Construction Specifications Institute membership. CSI provides 

contacts in the construction industry as well as provides you up-to

-date information to help you do your job efficiently and effectively.  

Yearly Institute membership fee is $250 plus $40 Memphis 

Chapter fee = $290; Institute membership fee for an Emerging 

Professional is $125 plus $40 Memphis Chapter fee = $165.00; 

and Institute membership fee for students is $30 plus $10 

Memphis Chapter = $40.   

             

Contact:  Richard Hill     richard.hill@basf.com  

                                          662-420-9563     

  At each monthly meeting, the Chapter encourages all members 

to provide a table display of their product and/or services for 

inspection and education of those attending the meeting. After the 

meal and prior to the program, the displayer will be given five 

minutes to address the group. The table display is also 

encouraged to be represented during the social hour and after the 

program for any questions by the attendees.  

The presentation fee for this time is $25.00. 

 

 

Table Top Info. -       Mike Zielinski 
                                   mzielinski@lrk.com 
                                   901-652-5612 

CSI  
Founded in 1948, the Construction Specifications Institute is a not-for-profit technical organization dedicated to the advancement of 
construction technology through communication, research, education and service. CSI serves the interests of architects, engineers, 
specifiers, interior designers, contractors, product manufacturers and others in the construction industry.                                                       

www.csinet.org 

CSI Membership                                          Tabletop Displays at Monthly Meetings            
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The Memphis PerSPECtive 

MAGAZINE ADVERTISING 

The advertising rates for 10 issues of The Memphis PerSPECtive 
in printed version and as published in the CSI Memphis Chapter 
website (www.csimemphis.org) are as follows:                                   
            5 Issues   10 Issues 

One-Eighth Page      $100         $   200 

One-Fourth Page      $200         $   400 

One-Half Page          $400         $   800 

Full Page                  $ 800         $1,600 

Get your company’s name in front of a variety of industry profes-
sionals—check out our magazine’s circulation.   

Advertising Info. Contact - Hans @ 901 326 9937 



 

 

 Oct. 9, 2017 Board Meeting 

     See above for me and place 
 

 

Oct. 12, 2017 Chapter Mee ng 

     See above for me and place 

and below for our program 

GO TO    csimemphis.org  
Everything you need to know about CSI Memphis and more. 

Board Meetings: 5:30pm - Monday preceding Chapter Meeting   
Place: Allen + Hoshall Conference Room 1661 International Dr., Memphis, TN 
38120 

Chapter Meetings: 11:30 am -1:00pm  2nd Thursday of the month                                    
    (except Dec.,April, July) 

Place: Holiday Inn University of Memphis  Medallion Lounge 
           3700 Central Ave, Memphis, TN 38111 

Cost: $20 for members and guests; $12.50 for students (sponsors may cover student costs) 

CSI Memphis Chapter Meetings 

CSI Memphis Chapter Calendar 2016-2017 
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October 2017 
Sun Mon Tue Wed Thu Fri Sat 

1 2 3 4 5 6 7 

8 9 10 11 12 13 14 

15 16 17 18 19 20 21 

22 23 24 25 26 27 28 

29 30 31     

 

Our  October 12th meeting will feature Tim 
Michael of designshop 

presenting:  

The Grand Carousel addition at the Chil-
dren’s Museum of Memphis and Glulam 
Construction 

 



 

CSI Memphis Chapter President’s Message 

Julie Fleming 
CSI Memphis  
Chapter President  

 
 
 
 
 
 
 
 
 
 
 

Greetings Memphis Chapter CSI!! 

I have been looking forward to October weather 
and football. Go Tigers!! Speaking of University 
of Memphis football, we will be drawing for 2 tick-
ets to the Tigers games versus Navy, Tulane, 
SMU and East Carolina at our October 12th 
Chapter meeting. Donate at the Silver Level 
($100) to be entered in the drawing. Congratula-
tions to Mike Zielinski who won 2 tickets to the 
Tigers versus Louisiana-Monroe, UCLA and 
Southern Illinois!! Thank you again to Michael 
Cardone for donating these tickets!! 

We are very excited about our October program, 
The Grand Carousel Pavilion at the Children’s 
Museum of Memphis with a focus on Glulam 
Construction, presented by Tim Michael of      
designshop. How many of you remember riding 
on the Grand Carousel at Libertyland? I am so 
thrilled this piece of Memphis history will find a 
permanent home in the heart of Memphis at the 
Children’s Museum. 

For all you history buffs like me… The Carousel 
was built in 1909 by Gustave Dentzel and in-
stalled at Forest Park Amusement Park in Chica-
go. That park was destroyed by fire and the 
Memphis Park Commission purchased the Car-
ousel in 1923. The Carousel became a center-

piece ride at Libertyland when it opened in 1976. 
The Grand Carousel is one of the nation’s finest, 
original, hand-carved Dentzel carousels and one 
of only four or five all-horse Dentzel carousels 
left in existence. The Grand Carousel was added 
to the National Register of Historic Places in 
1980 before going into storage after Libertyland 
closed in 2005. The Grand Carousel was stored 
at the Mid-South Coliseum until it was sent off for 
a $1 million restoration in June 2015. 

Please remember to make a reservation for our 
Chapter meetings. If you are interested in spon-
soring a CSI Memphis Student member at our 
monthly Chapter meetings, that would be very 
much appreciated. CSI students receive a dis-
counted rate and so you can sponsor a student 
for $12.50. We would love for our University of 
Memphis students studying architecture, engi-
neering, design and other construction related 
curriculum to be able to attend our Chapter meet-
ings now that they are held during lunch (and 
practically on campus)! 

Julie Fleming, CSI 
Memphis Chapter President 
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Emerging Professional or Architect to focus on specifications while supporting technical 
documents, quality control and construction administration 

archimania is searching for either an emerging professional or architect to focus on specifications while supporting 
quality control, technical documents and construction administration. Competency in Revit is preferred but not re-
quired. If you thrive in a collaborative culture, have quality experience, are talented and passionate about architecture 
and how you fit into this world then we are interested in you. Please contact Barry Alan Yoakum, FAIA, at  

byoakum@archimania.com or Greg M. Price, AIA, LC at gprice@archimania.com to discuss you becoming an 
archimaniac.barry 

CSI MEMPHIS MEMBERSHIP COMMITTEE 

Architects, engineers, contractors, and manufac-
turers can be in touch with one another through 
their Construction Specifications Institute mem-
bership. CSI provides contacts in the construction 
industry as well as provides you current infor-
mation to help you do your job efficiently and ef-
fectively.  Annual Institute membership fee is 
$250 plus $40 Memphis Chapter fee = $290; In-
stitute membership fee for an Emerging Profes-
sional is $125 plus $40 Memphis Chapter fee = 

$165.00; and Institute membership fee for stu-
dents is $30 plus $10 Memphis Chapter = $40.  
The Memphis chapter serves 107 members, with 
Britton Herring and Marie Hayes joining CSI in 
August.                                                              
 

Contact: Richard Hill  
richard.hill@basf.com 

662-420-9563 

INVITE A FRIEND OR COLLEAGE 



 

CSI Memphis Mission Statement  
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Officers: 

President: Julie Fleming  

President Elect: Jeffrey Parnell 

Vice President: Richard Hill 

Secretary: Lisa Namie, Architect 

Treasurer: Gary White, Architect 

Past Pres: Hans Faulhaber, Architect 

UM Student Pres: Jason Ontiveros 

 

 

Board of Directors: 

Pam Davidson: 2015-2018 

Wally Bostelmann: 2015-2018 

Tommy Smith, RA: 2016-2019 

Susan Evans: 2016-2019 

Mike Zielinski, CCCA : 2017-2020 

Michael Ragsdale: 2017-2020 

2017-2018 CSI Memphis Officers and Board of Directors 

CSI Memphis Mission Statement  
In order to enhance the process of creating and sustaining 

the built environment,  Memphis Chapter CSI: 
 

Provides opportunities for persons in the design and construction                    
industry to receive cutting edge information regarding construction              

documents and practices;   
 

Promotes members career advancement and enhancement of leadership  
and communication skills; and supports students aspiring                             

to design and construction careers. 
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Jeffrey Parnell                              
Jeffrey Parnell 
Susan Evans 
Hans Dietrich Faulhaber 
Jim Neison and Carl Drennan 
Mike Zielinski and Jeffrey Parnell 
Pamela Davidson and Tommy Smith 
Mike Zielinski 
Wally Bostelmann 
Jim Neison and Carl Drennan 
Matt Bogosian  
Carl Drennan 
Hans Dietrich Faulhaber 
Hans Dietrich Faulhaber 
Richard Hill 
Julie Fleming and Jeffrey Parnell 
Charles Cooper and John Bigham 
Mike Zielinski and Jeffrey Parnell 
Mike Zielinski and  Julie Fleming 
Dirk Veteto  
Julie Varnado and Kate Haywood 
Mike Zielinski 
Hans Dietrich Faulhaber 
John Bigham and Jim Neison 
Jeffrey Parnell 

Academic Affairs: 
Awards: 

Banquet/Christmas: 
Certification: 

Chapter Operations: 
Conference/Conventions: 

Database: 
Education: 
Fellowship: 

Finance: 
Golf Tournament: 

Historian: 
Magazine Ads: 

Magazine Editor: 
Membership: 
Nominations: 

Planning: 
Products Display Show: 

Programs: 
Publicity: 

Scholarship: 
Table Top: 
Technical: 

Bylaws / Operating Guide: 
     Web Management:  

2017-2018 Committee Chairs 

If you are interested in volunteering for service on any of these com-
mittees or if you have any ideas you would like to discuss with com-
mittee chairs– do not hesitate to call! 
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Continued on page 9 

 EFFECTIVE COMMUNICATIONS  by Hans Dietrich Faulhaber, Architect , CSI, CDT © 2017 

This month we will be discussing what are the ingredients of effective communications.  The first part of this article ad-
dresses meetings where we gather to discuss and dispose of critical issues related to the meeting topic.  The second 
part addresses the written and personal communication devices that we use in our daily activities that shape the suc-
cess of the project’s understanding.  Communication devices require a degree of thoughtfulness and detail to ensure 
that they are both useful and effective in their delivery and understanding. 

PART 1: the Meeting                                                                                                                            

PURPOSE OF MEETING:   In order for any meeting to be called there should be a purpose and that purpose 
should be made very clear to those who attend. Project meetings typically involve many different individuals so the re-
quirement for them to attend means there is a level of disruption in their daily routine. Consequently the meeting should 
have a definitive purpose and goal.  A meeting type example in the construction industry of which everyone on a given 
project team would be aware is the regularly scheduled project progress meeting.  The purpose of this meeting is to 
simply ascertain what the progress of the work is at that point in time. What follows relates to the construction project 
meeting. 

MEETING INGREDIENTS: THE AGENDA:    The primary ingredient of a successful meeting is simple: a 
roadmap.  For any meeting that is scheduled an Agenda is a required component.  The agenda is the meeting roadmap 
and like a roadmap should be followed with little deviation lest the meeting wander into unintended topics. The agenda 
should list what the topics of discussion will be and if necessary assign any required action to a responsible attendee. 
Effective agendas are short, having a brief description of the intended topic and if needed a notation on which attendee 
is best to present that topic.  Every meeting should have an agenda. 

Meetings are called typically to discuss topics of importance to the project.  That said there are three subject areas perti-
nent to the agenda:  

Budget 
Schedule 
Critical Issues.   

Depending on the meeting purpose the subject areas could be expanded.  However, these three subject areas are es-
sential. 

The topic of Budget relates to the cost of the project and what is being done to maintain that cost. Sometimes, especially 
in the construction industry, the first or bid cost of a project will change.  The meeting is a time and forum to discuss the 
nature of the budget change and what its’ impact will be on the budget. The resulting discussion may result in additional 
required action such as reviewing the documentation that substantiates a budget change.  In the construction industry 
that documentation would be in the form of unit costs for specific components directly related to the budget change. 

The topic of Schedule relates to the time devoted to the project and how the allotted time is to be maintained. Any num-
ber of deviations can cause a schedule to be compromised.  For example when excavating foundations and encounter-
ing water, an unforeseen condition, it must be removed and the site remediated to the satisfaction of the structural engi-
neer.  This process could translate into days or even weeks of time devoted to that activity and will result in a change to 
the schedule…as well as budget. Rarely do we have a project that stays perfectly on schedule.  Factors such as weath-
er, material procurement, labor supply and other unforeseen occurrences all affect the schedule usually in negative 
ways which must be accounted for in the revised schedule.  The project meeting is the forum to discuss schedule issues 
and what impact those issues have on the projects’ timely completion. 

Critical Issues are those items that directly affect Budget and Schedule.  The changes mentioned in the previous para-
graphs are examples of critical issues that would be a topic of discussion. Any topic that affects the completion of the 
project is a critical issue and as a result would be an agenda topic. 

DURING THE MEETING:    Participants to any meeting are expected to attend fully prepared to engage and make 
meaningful contributions to the topic. For ongoing regularly scheduled meetings the participants are also expected to 
review the previous meeting minutes and any other updated information that has been published prior to the meeting 
intended for discussion.  For construction related meetings this would include updated logs for Requests for Interpreta-
tion/Information, Change Order Requests, Requests for Proposals and Critical Issues.   

For a meeting to be successful and productive staying on topic is important.  Often there will be attendees who use the 
forum for pontification having little or nothing to do with the topic.   
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Continued from page 8 

EFFECTIVE COMMUNICATIONS  Continued    

The meeting organizer should work to maintain the focus of the meeting in order for the meeting to meet its informational 
goals as well as to be efficient time wise. The use of tactful means of redirecting the discussion should be used to main-
tain these goals. 

AFTER THE MEETING:     After the meeting is over it will then be documented for the record.  Typically this is in 
the form of meeting minutes compiled by the individual that conducted the meeting. Typical parts of meeting minutes 
include: who attended the meeting, who should receive a copy of the minutes, the topics: Budget, Schedule and Critical 
Issues and any assignments of action to be taken.  Because these three topics inter-relate the meeting minute topics will 
likely have some level of each in every item of discussion.  

A sign in sheet should be distributed at the beginning of the meeting listing the name of each attendee and the contact 
address to where they want follow up communication forwarded. This document should be attached to the meeting 
minutes for the participants use after the meeting has been concluded. This will allow for continued effective communica-
tion between the participants. 

For each item discussed an action may be required. If that is the case then there should be an action item column or 
“ball in court” column assigning the action to a specific individual. In subsequent meetings the progress will be reported 
on that assignment until it is closed. 

Once the meeting minutes are completed they are published and distributed. Meeting minutes commonly come with a 
caveat:  if the minutes as published vary in understanding the writer should be notified for interpretation or correction.  If 
this happens the minutes should be corrected and re-published and distributed. 

Meetings are an essential component of how we communicate and disseminate information.  Project meetings are the 
primary communication tool used in the construction industry to make all parties to a project aware of what the status is 
of the project, what changes might be made and what impact those changes have on the completing the project on time.  
The most important aspect of our profession is communication and the successful meeting will achieve that end. 

 

PART 2: Tools for Communicating 

THE LETTER:     We have all been there: we’re on site and notice a defect that is so serious it will take immedi-
ate response to document and convey to the contractor what action is required to ameliorate the observed defect.  As an 
example: column stirrups are observed daylighting at the top of a column below a flat slab.  This condition indicates that 
there might have been a lack of quality control when the components were installed or that they became misaligned 
when the formwork was erected around the columns.  Regardless of the cause the condition is not acceptable and will 
require immediate action on the contractor’s part to correct.  The observer has many different communication instru-
ments to use when conveying this sort of information to the contractor.  The question is what is the most appropriate for 
the observed condition?  In this case a formal letter with photographic evidence of the defect was used as a documenta-
tion tool after the contractor had been verbally notified on site. The reason for writing the letter was to formally document 
the unacceptable condition and establish the date the condition was identified and observed. Because the condition was 
a potential life safety issue it rose to the level of a potentially dangerous condition for the construction project requiring a 
high level of urgency.  The designer’s letter can then be used by the contractor to express their level of concern and ur-
gency to the reinforcement subcontractor.  
 
The letter can be used to document many different aspects of a construction project.  In today’s digital environment the 
letter is used less frequently than in the past.  Generally today a letter is written (from either party) to convey an extreme-
ly important aspect of the project such as the example given above.  Rarely are letters used to covey the mundane, but 
more often the truly important to which the contractor, designer or owner should react immediately. 
 
Letters are also used to convey approval of various aspects of the projects.  Change Order recommendations are usually 
conveyed to the Owner from the Designer by way of letter. The Designer will also  

Continued on page 10 
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issue the Notice to Proceed with a letter unless there is a specific form the Owner directs the designer to use. 
 
In the hierarchy of communication instruments the letter is used for that which is important or critical to the successful 
execution and completion of the project. The letter will outline a defect that is required to be immediately addressed or 
establish a date for a specific event.  Regardless of the subject, letters are the option that will convey a higher level of 
importance to the recipient. 
 
THE MEMORANDUM:     The memorandum is often used for important issues but is in the hierarchy of commu-
nication lower in urgency.  While there may be information that is of importance usually this instrument will be conveying 
information to the recipient that that may be a follow up confirmation document where the information included should 
be addressed and not ignored.   
 
The contractor has color chips for the new wheelchair lift that is to be installed on your project.  He has brought them to 
the jobsite progress meeting and hopes to have a selection made after the meeting.  The meeting adjourns and the se-
lection is made.  The designer then issues a memorandum for the record stating that the color selection for the wheel-
chair lift is such.  This provides the direction the contractor will require to place the order for the wheelchair lift; it estab-
lishes the date when the selection was made and it informs all parties who were not involved in the selection process 
what the disposition was. 
 
The designer has visited the site and provided dimensional clarifications to the contractor.  The designer returns to their 
office and follows the meeting up with a memorandum of understanding where the dimensional aspects of the discus-
sion are formally documented.  The contractor will then use the clarified dimensions to execute his work.  He will also 
make note of the dimensional clarification and memo on the record documents that will ultimately be used to generate 
the close out record documents. This vehicle establishes the clarification and the date it was conveyed to the contrac-
tor. 
 
CUSTOM FORMS:     Many large companies have what is referred to as “ custom forms” . These documents will 
sometimes look a lot like what they are intended to replace.  These types of forms can range from being the contract 
forms between the various parties (owner and designer or owner and contractor) to forms such as warranties, allow-
ance reconciliation and even Notice to Proceed forms or any other form where the company or entity providing them 
deems their use is in the company’s best interest.  Often the general counsel for the organization will determine the 
form’s necessity and have them drafted by their staff for use by the appropriate persons in the organization. 
 
DIGITAL COMMUNICATIONS:     There are two primary types of digital communications: the text message and 
the email.  There are no advantages to either one now that either will allow for the transmission of other documents as 
attachments. The difference is in the level of formality perceived by those using the media.  The email tends to be a 
more formal means of communication and the text a less than formal means.   
 
The text message is best used for immediate communications that are not considered to be urgent or critical.    For ex-
ample the contractor requests contact information on a person that you have in your “contacts list”.  This would be an 
opportunity to effectively and rapidly transmit that information to the contractor.  Clarifying the Contract Documents or 
other contractually related information is not recommended to be accomplished with this vehicle OR with email unless 

Continued from page 9 

EFFECTIVE COMMUNICATIONS  Continued    

Continued on page 11 
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there is a high level of confidence the subject or issue will not go further than the immediate correspondence. 
 
The email is used today as routine communication between parties involved in a construction project. From simple 
questions requiring little research for response to complex questions requiring additional documentation for a proper 
response.  Examples range from clarification of a particular work item to a request for a contact (the email can also be 
used for transmitting contact information just as the text message can).  
 
In large part the email has supplanted the Letter for a number of reasons.  The first is its immediacy.  An email can be 
written and transmitted to the recipient in a matter of minutes-or seconds. The email is now accepted as the “normal” 
means of communication in the construction and virtually any other industry on the planet.  An email can be sent from a 
desktop computer, laptop computer or hand held communication device so there is a high level of portability. There is no 
need for a second party to create the email from a communicative draft because the document is typically “typed” by the 
sender. Finally the email will always have a digital date stamp on it establishing when the communication occurred.  
With a time sensitive issue the time stamp feature can determine who was responding in a timely manner and who was 
not. 
 
THE TELEPHONE CALL:     There is a telephone on my desk.  There is likely one on yours too if you work in an 
organization that communicates at all…and most do. But the device I use is my cell phone because it is easier, faster 
and there is a record of the call made in my “recents” cache. If I do not have the contact information (read: telephone 
number) memorized it will likely be found in my “contacts” list.  And then all I need to do is to touch it and the cell phone 
will dial the number.  How many phone numbers to you remember and routinely “dial”? Probably not many.  The ad-
vances in digital voice communications have been of benefit to the owner, designer and contractor insofar as communi-
cations go.  
 
The phone call should never be used to convey any critical information or direction unless that conveyance is followed 
up with a written vehicle for the record.  That is unless the voice communication was recorded and both parties were 
aware that the recording was taking place. A written record of the communication will ensure that there was no misun-
derstanding by either party.     
 
IN CONCLUSION:     Effective communications is a requirement in our industry or any industry wanting a high 
degree of success for their projects.  It always has been that way but now in the digital age we are able to communicate 
much faster and with much more information than ever before. Designers specify a schedule to be created and followed 
by the contractor so we expect the project to be started and completed in a given time frame.  The owner creates a 
schedule for the designer to follow to ensure that they produce the project in a timely manner. More than ever before: 
“time is money” is the mantra. Because those time frames and schedules are being squeezed for every day that can be 
had, effective and productive communications is essential to the production of a successful project.  After all that is what 
we are all striving to achieve: a successful project. 
 

Hans Dietrich Faulhaber, Architect, CSI, CDT ©2017 
The University of Tennessee 
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GSR PRODUCTION SPONSORS 

GENERAL SESSION SPONSORS 

PROFESSIONS LOUNGE SPONSOR KEYNOTE SPONSOR 
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CORPORATE SPONSORS 

DOOR PRIZE SPONSERS 
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