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The Memphis PerSPECtive is published ten times a year by the 
Memphis Chapter of the Construction Specifications Institute. 
Appearance of products or services, name or editorial copy does 
not constitute an endorsement by the Memphis Chapter of CSI 
nor any of its members. 
Circulation of The Memphis PerSPECtive includes over 500 
people consisting of members of the Memphis Chapter of CSI, 
members of the Memphis AIA Chapter, CSI Regional editors, the 
CSI Institute and other interested persons nationwide. To be 
included on future mailings, forward your name, mailing address, 
and e-mail address to the following address: 
 

The Memphis PerSPECtive 
P.O. Box 172349 

Memphis, TN 38187-2349 
 

You may also access a complimentary copy of The Memphis 
PerSPECtive online at www.csimemphis.org.  
   
                                                                                                        
                         

SUBMITTING ARTICLES 
Readers are encouraged to submit articles of interest within the 
construction industry for publishing. Articles on individual projects 
whether currently in design, under construction, or recently 
completed are encouraged.  
Any article and its related images must be submitted before the 
20th of the month preceding publication in order to meet 
production deadlines. Any printed articles, photos or program 
inserts should be forwarded to: 

 

The Memphis Perspective 
Attn: Ron Roberts 

1758 N. Reid Hooker 
Eads, TN  38028 

ronr5929@yahoo.com 
 
 
Articles and images should be submitted in electronic format via 
digital media or email. Microsoft Word documents are strongly 
preferred for articles, minus tabs and any other formatting . All 
images must include a date and caption. If printed photographs 
are submitted, please include SASE 
 
 

MAGAZINE ADVERTISING 
The advertising rates for 10 issues of The Memphis PerSPECtive 
in printed version and as published on the CSI Memphis Chapter 
website (www.csimemphis.org) are as follows:                         5 
Issues   10 Issues 

One-Eighth Page      $125         $215 
One-Fourth Page      $245         $430 
One-Third Page        $330         $575 
One-Half Page          $490        $860 
Full Page                  $900       $1,600 

Get your company’s name in front of a variety of industry 
professionals—check out our magazine’s circulation.   
 
Advertising Info. Contact - Jay Sweeney (901) 260-9670                   
Email: jsweeney@brg3s.com  

Architects, engineers, contractors, and manufacturers—14,000 

members strong—are in touch with one another through their 

Construction Specifications Institute membership. CSI provides 

contacts in the construction industry as well as provides you up-to

-date information to help you do your job efficiently and effectively.  

Yearly Institute membership fee is $240 plus $40 Memphis 

Chapter fee = $280; Institute membership fee for an Emerging 

Professional is $115 plus $40 Memphis Chapter fee = $155.00; 

and Institute membership fee for students is $27 plus $10 

Memphis Chapter = $37.   

             

Membership Info.  -  Janya Roland  

                                    479-899-7165                   

       janyaroland@yahoo.com 

At each monthly meeting, the Chapter encourages all members to 

provide a table display of their product and/or services for 

inspection and education of those attending the meeting. After the 

meal and prior to the program, the displayer will be given five 

minutes to address the group. The table display is also 

encouraged to be represented during the social hour and after the 

program for any questions by the attendees.  

The presentation fee for this time is $25.00. 

 

 

Table Top Info. -        Robert B. Valentine               
                       rvalentine@tnemec.com                                

                           901/754-4445     

The CONSTRUCTION SPECIFICATIONS INSTITUTE 

110 South Union Street, Suite 100          

Alexandria, VA 22314            

www.csinet.org 

Founded in 1948, the Construction Specifications Institute is a not-for-profit technical organization dedicated to the advancement of 

construction technology through communication, research, education and service. CSI serves the interests of architects, engineers, 

specifiers, interior designers, contractors, product manufacturers and others in the construction industry. 

Membership                                                            Tabletop Displays at Monthly Meetings 

The Memphis PerSPECtive  Information 

The Memphis  PerSPECtive 

mailto:rvalentine@tnemec.com
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Sept. 18    Deadline for Dinner            

         Reservations 

Sept. 20    Chapter Dinner Mtg. 

                  The Racquet Club 

                  5:30 pm  Social Time 

                  6:00 pm  Dinner 

                  7:00 pm  Program                  

Sept.  20   Deadline for Sept.       

     PerSPECtive articles   
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Thank you for your continued support and dedication to CSI and the Memphis Chapter.  We look forward to 

seeing you for the meeting.   

PS Remember:       WEAR YOUR PIN!            INVITE A FRIEND! 

CSI-MEMPHIS  

Schedule at a Glance: 

 Thursday, September 20 

5:30 Social Hour, 6:00 Dinner, 7:00 Program 

The Racquet Club; 5111 Sanderlin Ave. 

$25.00 for members and non-members; $12.50 

for students 

 (non-shows will be billed). 

 

Program on the University of Memphis 

Presented by Michael Hagge 

(see page 5) 

             September 2012 

Sun Mon Tue Wed Thu Fri Sat 

      1 

2 3 4 5 6 7 8 

9 10 11 12 13 14 15 

16 17 18 19 20 21 22 

23 24 25 26 27 28 29 

30       

LABOR 
DAY 
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President’s Message September 2012 

UM Student Chapter President’s Message 

 

 

 

 

 

 

 

 

 

Hello, 

As many of you know, the fall semester will be 
starting here very shortly and we are all excited to start an-
other year full of CSI activities and events.  Also, as many 
of you know, the student chapter at the University of Mem-
phis has many activities throughout the school year - many 
of which would not be possibly without the support of the 
parent chapter, and for that we are very thankful.  As in the 
past, our fall activities will include a variety of things that 
not only broaden out knowledge of construction, but also 
activities which allow us to network with professionals. 
Some of these activities include field trips, student chapter 

meetings, lectures, and other social occasions. 

 In the past, we have generally tried to have at least one 
field trip a month.  We have visited Nucor Steel, Beale 
Street Landing, Mid South Community College, and other 
smaller construction sites. If you, or someone you know 
would be interested in allowing our chapter to take a 
field trip to your construction site, please let me know.  
We also have a student chapter meeting each month in 
which we would love for members of the Memphis Chapter 
to attend, or even give a short lecture during lunch.  Gener-
ally we have these the week before the parent chapter 
meeting.  We also will continue the tradition of our bowling 
night in the 3

rd
 Annual CSI Bowling Night.  We have had a 

lot of fun bowling and networking at the bowling night the 
past two years, and we would love for you all to come out.  
All of us at the U of M are looking forward to another great 
year and I hope each of you are too. 

Thank you, 

Edward Hall, CSI-S 

University of Memphis Chapter-President 

 

   

 

 

 

 

 

 

 

 

Ladies and Gentlemen: 

In the recent weeks (which brought to light the duties and 

requirements required for the office of Chapter President), I 

have found it difficult to understand how to continue the 

task of being a viable Chapter president while working long 

distance in Maryland.  Arriving back in Memphis every 

three weeks for three days will not allow me to devote the 

necessary time required by this position. 

Upon accepting the reigns of Chapter president, I never 

imagined that I would be called on for “long distance em-

ployment”; in order, however, to sustain a decent living, 

one must do what is required.  I am very saddened by my 

not being able to help sustain, and perhaps improve, the 

high standards which the Memphis Chapter enjoys. 

I wish to thank all of you for your support and look forward 

to the opportunity one day to be able once again to serve 

our great Memphis Chapter; but for the present, I must 

pass it on to the capable hands of our current president 

elect, Michael Cardone, and vice president, Mike Zielinski. 

With all of the above, and with a heavy heart, I submit my 

resignation as President of the CSI-Memphis Chapter. 

Sincerely, 

Joe Cavallo, CSI, CDT 

(Editor’s Note: The foregoing message was received by the 

Officers and Board members on the above date, and Joe’s 

resignation was accepted at the Board meeting of August 

15, 2012.) 

 

 

 

 

Joe Cavallo, CSI, CDT 

Chapter President 

custom833@att.net 

Edward Hall, CSI-s 

University of 

Memphis 

Chapter President 

2012-2013 

mailto:custom833@att.net?subject=CSI%20Memphis
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2012 Gulf States Region Leadership Conference Report 

CSI Memphis September 2012 Membership Meeting 

Architectural Education in Memphis 

Department of Architecture Degree Programs           

and Information 

Community Engagement Activities 

CSI Memphis Dempsie B Morrison Jr. Scholarship   

Recipients 

Presented by Michael Hagge, AIA 

 

Professor Michael Hagge is the Chair of the Department of 
Architecture at the University of Memphis.  He has taught 
architecture, urban design, and city planning for over 
twenty-five years, the last fifteen of which have been in a 
full-time capacity at the University of Memphis, and has 
served as a guest critic in the USA and Europe.  Through-
out his career, Michael has actively engaged students in 
“hands on” projects bringing experience from his profes-
sional practice into the design studios.  Michael has won a 
number of national and local awards.  His most recent 
awards include the University of Memphis Excellence in 
Engaged Scholarship Award in 2010 and the Honors Pro-
gram Excellence in Teaching Award in 2008.  Michael was 
co-recipient with Professor Sherry Bryan of the Francis 
Gassner Award from AIA Memphis in 2011.  Michael holds 
two professional degrees:  a Master of Architecture from    

 

 

 

 

Virginia Tech and a Master of City and Regional Planning 
from the University of Memphis.  He also earned a Master 
of Arts in Public Administration under a US Government 
Service Fellowship. 

*************************************************** 

Social Hour is at 5:30 PM;   Dinner at 6:00  

 Program begins at 7:00.   

Cost is $25.00 for members and guests, $12.50 for stu-

dents.  No-shows will be billed.   

The Racquet Club—5111 Sanderlin   
For reservations, contact Pam Davidson at 901-261-4671 

or via email at pdavidson@allenhoshall.com. 

Reservations may also be made on-line at 

www.csimemphis.org, using PayPal. 

Three members of the Memphis Chapter; Michael 
Cardone, Michael Zielinski and Janya Roland traveled 
together from Memphis to Chattanooga, Tennessee, to 
attend the annual Gulf States Region Leadership Confer-
ence. The conference was held from Friday afternoon, Au-
gust 10, through Saturday evening, August 11, 2012 and 
was the first CSI conference for all three members. 

I found the conference to be very informative and I came 
away with a better understanding of the depth of knowl-
edge that can be obtained at the both the Region and Insti-
tute levels. Michael, Janya and I learned a lot, laughed a 
lot, did a lot of networking, and made many new friends 
that will be very beneficial to our chapter in the months and 
year to come. 

At the GSR Board Meeting on Friday, it was announced 
that - due to the Institute convention being held in Nash-
ville, Tennessee, in September, 2013 - the GSR Board has 
decided that having the GSR Leadership Conference in 
August, 2013 in Knoxville and then requiring many of the 
same people to go to Nashville only one month later would 
be onerous. Therefore, the GSR Board has decided to 
combine the 2013 GSR Conference and the 2013 GSR 
Leadership Conference into one conference, with the com-
bined conference being held over a three day period in 
Baton Rouge, Louisiana, from April 25 to April 27, 2013. 

Since the Region will only meet one time on its own in 

2013, it is crucial that we get as many Memphis Chapter 
officers, leaders, and members as possible to attend the 
April 2013 conference. 

On Saturday, Michael, Janya and I split up to cover infor-
mation sessions on Awards, Certification, Finance/
Planning, Education, Fundraising, Academic Affairs, and 
Electronic Communication/Publications. All three of us 
were impressed with the wealth of knowledge that we re-
ceived from the presenters. We took the time during the 
ride back to Memphis to discuss how we could use the 
information we received at the conference to help improve 
and grow the Memphis Chapter. 

The Knoxville Chapter did a wonderful job of hosting the 
conference, and it was evident that a lot of planning and 
effort had gone into making the conference a success. 

At the end of the conference, the Baton Rouge Chapter 
provided a preview of what they were planning for April, 
2013 and it looks to be a great location and conference. Be 
on the lookout early next year for information regarding 
registration for the 2013 GSR Conference/Leadership Con-
ference in Baton Rouge, Louisiana. 

Submitted by: Mike Zielinski, CSI, CCCA, President Elect 

“Editor’s Note: Sorry but no photos….why not you ask? 
Ask tha attendees.” 

mailto:pdvidson@allenhoshall.com
http://www.csimemphis.org
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 Please keep your profile updated with the Institute.  Go to: www.csinet.org , log in by entering your 
user name ( john@doe) and your password (your membership number).  Click on "My CSI", then 

"Update Your Profile" and check your data - revise as necessary. 

The Memphis  PerSPECtive 

CSI – Memphis Chapter Mission Statement 

In order to enhance the process of creating and sustaining the built environment, Memphis 

Chapter CSI: 

Provides opportunities for persons in the design and construction industry to receive cutting 

edge information regarding construction documents and practices;  promotes members ca-

reer advancement and enhancement of leadership and communication skills; and supports 

students aspiring to design and construction careers. 

CSI Memphis August 16, 2012 Membership Meeting Report  

On Thursday evening, August 16, 2012, the CSI-Memphis 
Chapter held its first Chapter meeting of the FY2012-2013 
at the Racquet Club, and, brothers and sisters, was it a 
“doozy”!   The 50 members and guests were greeted by our 
past president, Charles Cooper, who introduced our new 
Chapter president, Michael P. Cardone*.  Following the 
traditional prayer and pledge of allegiance, Robert Valen-
tine, Table Top committee chair, introduced Dave Klocke of 
Clear Advantage Lighting.  Dave immediately presented an 
excellent tabletop theme of new types of lighting and alarm 
systems – all based on the latest electrical code(s). 
 
Following dinner, the evening’s program, “Whole Lot of 
Shakin’ Going On”, began with the introduction by past 
president, Charles Cooper, of the panel moderator, Terry 
Hughes of Code Solutions Group.  Terry then introduced 
the other panel members: Ted Illsley, Ron Bethea and Tom 
Connable of the Memphis/Shelby County Office of Con-
struction Code Enforcement, and Bob Jacobson - also of 
the Code Solutions Group.  This group first outlined the 
new building codes which have been presented to the 
Memphis City Council and the Shelby County Commission.  
These are as follows: 
 
2009/2012 Edition… International Building Code with Local               
       Amendments 
2012 Edition………….. International Existing Building Code 
       or Chapter 34 IBC 
2003 Edition …………. ANSI-A17.1 Handicap Code 
2008 Edition …………. National Electrical Code 
2011 Edition …………. Joint Electrical Code 
2009 Edition …………. International Mechanical Code 
2009 Edition …………. International Gas Code with local 
Amendments 
2009 Edition …………. International Plumbing Code with  
        Local Amendments 

2010 Edition …………. ANSI/ASME Elevator Code – A17.1 
2009 Edition …………. I E C – International Energy Code 
 
Each panel member discussed any new code requirements 
brought about by the foregoing.  There were several gen-
eral and electrical code revisions, with few mechanical and 
plumbing revisions.  The above codes are, tentatively, 
slated for approval by local authorities in late September, 
2012. 
 
The presentation was followed by very, very many ques-
tions and comments from the audience.  The exchange 
was, quite often, very lively.  To make it more interesting, it 
was thought that the subject of seismic code revisions was 
not to be discussed - this was not to be.  Who brought up 
the subject is unknown to this reporter; but, once started, 
the exchanges between the panel and several members of 
the audience became even more frequent and somewhat 
passionate!  The good news about the seismic code revi-
sions is that they will not be presented to the authorities 
until July of 2013 – leaving, we hope, time for necessary 
revisions. 
 
The evening was also a big success for the membership 
chair, Janya Roland, as several guests asked for member-
ship forms, and one or two members ( whose dues were 
past due), had either paid them or promised to do so imme-
diately.  Prior to adjournment, President Cardone an-
nounced that candidates for the recently vacated position 
of Chapter Vice-President are being sought. 
 
*please refer to the President’s Messages on page 4 
 
“Editors Note:  Sorry, no photos!  Maybe we will have them 
by the 20th and, then again, maybe we won’t. Don’t ask 
why!” 

http://www.csinet.org
mailto:john@doe


 

 

P AGE  7  September Issue 2012 

Maximising Membership  -  Michael Cardone, CSI 

Historial Highlights 

September, 1972: President Norman Newman an-

nounced that table top presentations were a great adjunct 

to our monthly Chapter meetings and would continue at a 

cost to the presenter of only $25.00 (Editor’s Note: It is 

still the same – 40 years later!).  There was a comment 

by our regional director concerning the possibility of 

“Industry Members” being Institute officers – there appears 

to be some bias against such members being Institute offi-

cers. 

September, 1982: The September Chapter meeting was 

held, as usual, at Anderton’s Restaurant, 1901 Madison 

Ave., with the program topic: “Special Coatings” presented 

by Jim Basham, Protective Coating Division of Koppers 

Company.  The CSI GSR Leadership Conference was held 

in Chattanooga, August 27/28, with four Memphis members 

in attendance.  President Morris Ungren urged the Chap-

ter to set up an expense item for the annual GSR Leader-

ship Conference.  The Chapter membership committee 

chair, John Denie reported that the Chapter membership 

currently stands at 141 active, 41 non-renewed, with six 

new memberships pending.  The membership includes 59 

professional, 88 industry and two student memberships. 

 

September, 1992: The Program Committee Chair, Kevin 

Corkern, announced that the program for September 

would be: “Memphis City Schools Master Plan” (Editor’s 

Note: Did it include surrendering the school district’s 

charter 30 years later?).  Kay Fielden, membership com-

mittee chair, reported that the Chapter’s current member-

ship stands at 186, excluding 22 non-renewed, and includ-

ing 31 members of the Memphis State affiliate chapter.  

President Tommy Smith reported that eight Chapter mem-

bers attended the GSR Leadership Conference in Mont-

gomery, Alabama, on August 14/15. 

September, 2002:  Marking the first anniversary of the 

tragedies at the World Trade Center and at the Pentagon, 

the September Chapter meeting will feature Mr. Paul Do-

herty, CSI, CDT, AIA, managing director of the Digit Group.  

Mr. Doherty’s presentation will be “Brave New World: The 

Impact of September 11
th
 on the Construction Industry”.  

Eight Chapter members and three student affiliate mem-

bers made the trip to Shreveport, Louisiana, for the August 

16/17 GSR Leadership Conference.  The huge change in 

the MasterFormat was a hot topic, as was the recent resig-

nation of the Institute Director, Mr. Greg Balistrero, CSI. 

Ron Roberts  CSI Memphis Historian 

                                            Michael is the son of an Italian                  

           immigrate and was born and  

           raised in New York.  He and his 

           family moved to Memphis in  

               1972 where he finished high  

               school and went on to attend   

           the University of Mississippi.   

               While there (5 years), he stud 

           ied Electrical Engineering & His

           tory.  Said Michael: “Yes all the 

           rumors are true; it’s the best 

country club I have ever been a member of”.  He graduated 

in 1981 with a Bachelor of Arts in History and was immedi-

ately commissioned as an officer in the United States Navy, 

becoming a fighter pilot. 

During this time, Michael had grown up in the construction 

industry, first working in the family business, which was a 

Division 8, 10 & 11 subcontractor.  He joined CSI the first  

time and was active for a time.  He and his family were pio-

neers in the Overhead Door industry and hold / held pat-

ents for several product designs. Michael later moved to 

the dark side known as:”the General Contractors world”, 

where he is a Project Manager/Estimator.  He joined CSI 

and became active in promoting education and certification 

within the Memphis Chapter and is currently working as a 

private consultant doing DD/CD cost estimates for archi-

tects along with working as a project manager/estimator for 

a local general contractor. 

 

 Michael is married to his wife Markie (whom he met in Di-

vorce Recovery; which, he says, “means there is life after 

death from ex’s”). They have a daughter, a son and four 

grandsons. They are also the parents of two Scottish Terri-

ers or is that “terrors”; he can’t remember which one it is. 

Michael looks forward to working with everyone in the 

Memphis Chapter expanding the membership, educating 

the professional community and being number one within 

our region and institute. 
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DEMPSIE B. MORRISON SCHOLARSHIP  

The Memphis  PerSPECtive 

 

DEMPSIE B. MORRISON SCHOLARSHIP FOUNDATION 
2012 

 
 

DIAMOND 
Farrell-Calhoun Paint 

Harvey and Carol Wilmoth 
 

GOLD 
Anonymous 

Dexter Varnell 
Dillard Door & Security 

Gary and Grace Copeland 
Hnedak Bobo Group 

James and Carol Neison 
National Guard Products 

Pickering Firm 
Ray Cahoon 

Ron and Pam Shirley 
Scott and Tanya Guidry 

The Crump Firm 
 

SILVER 
Allen & Hoshall 

BPI 
Charles and Charlotte Cooper 

Euclid Chemical Company 
Fleming/Associates/Architects 

Gary Wagoner 
Ken and Lana Malone 

P & R Metals 
Ron and Ruth Roberts 

Weatherization Partners 
 

OTHER  
Danny Clark 
Jack Moran 

Jay Sweeney 
Pam and David Davidson 

 
MEMORIALS 
Cliff Watson  

by Byron Graves 
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DEMPSIE B. MORRISON SCHOLARSHIP FUND, INC.  

                                      

                                                                                                         

2013 CONTRIBUTION  

LEVEL OF PARTICIPATION: ___ $500+ DIAMOND   

                                                  ___ $400 PLATINUM          

                                                  ___ $200 GOLD            

                                                  ___ $100 SILVER       

                                         ___ <$100 OTHER     

 

MY IRS-DEDUCTIBLE CONTRIBUTION: $_______________ 

         NAME: ____________________________________________ 

      ADDRESS: _________________________________________ 

          _________________________________________             

PHONE: ____________________________________________ 

       email:______________________________________________       

      

MEMORIAL:    ______________________________________ 

 

Send acknowledgement to: _________________________________________________________ 
     

     Please mail this form with your IRS-deductible contribution to: 

 

        Atten:  Julie Varnado                               Make check payable to:  

        Farrell-Calhoun Paint                               Dempsie B. Morrison Scholarship Fund, Inc. 

        221 E. Carolina Ave.  

        Memphis, TN   38126  
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SPECIFIER SKILLS 

Know construction materials, systems, & methods 
Verbal & written communication skills 
Understand construction graphic info 

Ability to negotiate, coordinate, & arbitrate 
Management techniques to meet schedules 

Good research methods 
Computer skills 

Understand construction law 
Understand codes & ordinances 

Know insurance & bonds 
Understand QA & QC 

MemphIS….SouthernRemix  -  Part Two 

Idea Lounge: Memfix 

Access. Primarily the airport and surrounding areas.  We 
could have a much better doorstep to welcome our visi-
tors.  The actual terminal and grounds are great but leav-
ing the property is another story.  Landscaping has done 
a good bit to liven up the access road (airways & democ-
rat) but there’s still much to do.  Another weakness is 
signage.  The entrance/exit ramps are confusing at 
best.  Maybe they need to be revisited. Rental cars are 
too far offsite and access is cumbersome with one way 
entrance drives and lack of signage telling a visitor 
where to go.  Rental agencies should be onsite (see Or-
lando airport). Airfares and connections are another is-
sue but others are doing a much better job addressing 
them. Roads and highways throughout the city are 
baron. Memphis must consider landscaping or interject-
ing color in some fashion – we are an art-heavy commu-
nity but who would know?  Let’s use it to our advantage. 

 
Greenspace. We need more.  Maybe take some of those old 

buildings and reduce them to well-lit adhoc park-like 
spaces.  The spaces we do have are either off the 
beaten path (Nathan Bedford Forrest) and some are not 
people friendly (Tom Lee).  Memphis is hot and we need 
more shade.  Embrace area landscape architects to 
PLAN our parks instead of the parks commission – sod 
and crepemyrtles are not enough (see City Park in New 
Orleans). 

 
Fix. Fix up the things we already have and don’t replace with 

new. Take Mud Island for instance.  I see it as a plus for 
our community. Yet, it continues to erode due to lack of 
attention.  Again, shame on us! The park is a geography 
lesson that all our citizens should be aware of. It’s built to 
last and, I imagine, very expensive.  I can see where 
there was a time that its numbers dwindled due to lack of 
visitors.  That time is not now.  We must resurrect the 

park, repaint the pedestrian bridge, spruce up the tram, 
replace all broken metal signage and plaques, clean the 
scale-model river, rework/replace pool equipment and 
liner in “the gulf”, and modernize the built struc-
tures.  Replace all site lighting with modern human 
scaled versions and amp up native landscaping (similar 
to San Diego Zoo). Hold island nights for families, bring 
top-notch music venues to the amphitheater (similar to 
Snowden Grove), have speed boat races and fishing 
tournaments on the river. Why try to invent the next best 
thing when we already have something no one else 
does? 

 
Merchant involvement.  Hold a restaurant of the month con-

test. Reward local business owners for locating down-
town. Get them working together to see how they might 
better engage the public. Encourage them promote city 
attractions in their windows.  Get them involved and in-
vested in downtown. 

 
Planning/Leadership. Memphis can do a better job with 

both.  Much of the comments above can be resolved with 
planning from the right leadership.  This will always be 
an issue that can be improved upon no matter who is in 
office or the head of a board.  The key is for them to look 
and plan for the future.  Addressing the past or just get-
ting by for today will not cut it. Leaders bring forth plans 
of action with a clear view of our future. 10 years, 20 
years, 50 years has to have a plan.  Memphis must be 
progressive or it will be surpassed tomorrow by others 
cities considered small today.  We have history, attrac-
tions, food, music, art, urban and rural settings, and 
much more.  Just need to capitalize for the benefit of us 
all. 

 
Send responses to letters@csimemphis.org.  Be sure to note 

if you prefer them to be confidential, otherwise re-
sponses will be highlighted in our LETTERS section. 

 

mailto:letters@csimemphis.org
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Change Orders  By Hans Dietrich Faulhaber, CSI, AIA ©2012 

 

This is a brief introduction to what a Change Order is and 
how it is processed.  The reader is encouraged to further 
their knowledge of this subject by referring to the Construc-
tion Contract Administration Practice Guide published by 
CSI.  

 

There is probably no other term in the construction process 
that has a greater impact on the construction team than the 
term “Change Order”.  To the designer, there may or may 
not be some level of culpability on his part for the necessity 
of the change order. He worries. To the contractor, this 
may mean additional money or additional time to complete 
the work. He sees a profit opportunity and potentially more 
time to complete the project or if the work schedule is fixed 
he may see a need to adjust the work force. To the owner, 
a change order could mean that additional funds or time 
may be required to finish the project. He’s not happy with 
anybody. All of the players in the construction process are 
affected by this term to varying degrees. 

 

By definition a Change Order is: “A written order to the con-
tractor signed by the owner and the architect, issued after 
the execution of the contract, authorizing a change in the 
work or an adjustment in the contract sum or the contract 
time as originally defined by the contract docu-
ments…” (Dictionary of Architecture & Construction, Sec-
ond Edition, Edited by Cyril M. Harris). 

 

Change Orders are found in Article 7 of AIA document 
A201, General Conditions of the Contract for Construction. 
This article outlines various changes to the contract and 
instruments with which those changes are to be carried 
out. For a particular project, modification procedures are  

 

outlined in MasterFormat Specification Section 01 20 00 – 
Price and Payment Procedures.  

 

In theory, a change order is processed in the following 
manner. A need for a modification to the contract require-
ments becomes apparent, typically by an unforeseen site 
condition or an item of work being inadequately docu-
mented in the contract documents, or an owner decision to 
make a change to the Work. In the event that the modifica-
tion is a change in the design, or a change in the amount of 
contract time, the contractor will issue a Request for Inter-
pretation (RFI) for clarification. Clarification by the architect 
does not automatically mean that a change order is re-
quired. In cases where there is no requirement for a 
change in time or money, the architect can simply respond 
to the RFI or issue an order for a minor change in the work, 
sometimes referred to as a “field order” or Architect’s Sup-
plemental Instructions (ASI). 

 

Assuming that the modification will require additional work 
or time or both, and is not simply clarification of the docu-
mentation, the architect will issue a Proposal Request to 
the contractor that will clearly and completely outline the 
contemplated change. The contractor will then respond 
with a proposal or Change Order Request (COR) that will 
provide the cost of materials and labor, broken down in 
sufficient detail for the architect to review and confirm. After 
the architect reviews the proposal he will submit a formal 
recommendation to the owner regarding acceptance and 
payment. In theory this would take place in 48 hours or 
less. 

By Hans Dietrich Faulhaber, CSI, AIA ©2012  
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Construction Contract Administration Series 

Your Questions and Answers for the Week are: 

Determine for each of the following statements whether the statement belongs to the general conditions to the contract for construction, Divi-
sion 1 - General Requirements, or PART 1 GENERAL of a specification section.  

 

Gen. Cond.     Div 01   PART 1     Activity 

_________      _____    ____       Work of this Contract comprises renovation of an office facility and the construction of an adjacent elevated 
parking garage for 55 automobiles. 

_________      _____    ____       Provide separate sub‑schedule to progress schedule indicating submittal dates for shop drawings, product 
data, samples and other similar data. 

________       _____    _____       The Contractor shall prepare and keep current, for the A/E's approval, a schedule of submittals which is coor-
dinated with the Contractor's construction schedule and allows the A/E reasonable time to 
review submittal.   

________      _____     _____        Allow sufficient time in schedule for resubmittal of disapproved submittals. 

_________________________________________________________________________________________________________________ 

Answers Below: 

ARTICLE 3   CONTRACTOR 

§ 3.10 CONTRACTOR’S CONSTRUCTION SCHEDULES 

§ 3.10.2 The Contractor shall prepare a submittal schedule, promptly after being awarded the Contract and thereafter as 
necessary to maintain a current submittal schedule, and shall submit the schedule(s) for the Architect’s approval. The 
Architect’s approval shall not unreasonably be delayed or withheld. The submittal schedule shall (1) be coordinated with 
the Contractor’s construction schedule, and (2) allow the Architect reasonable time to review submittals. If the Contractor 
fails to submit a submittal schedule, the Contractor shall not be entitled to any increase in Contract Sum or extension of 
Contract Time based on the time required for review of submittals. 

These are tough questions for anybody who is not a specification writer…not just emerging professionals as a candidate might pre-
sume!  These questions really force the candidate to know the requirements within the AIA A201 since the Division 01 General Requirements 
expand upon the general condition, and Part 1 of each Section expand upon the administrative, procedural and pre/post construction require-
ments of the Division 01 General Requirements specific to the work of that Section. 

 

Please refer to the CSI’s new Project Delivery Practice Guide  and  Construction Specifications Practice Guide for producing successful 
specifications. 

CSI certification exams often contain more than one correct answer.  Often, the exam candidate is required to provide the MOST correct 

answer.  In these cases above __X__  is the most correct answer and __x__ is correct also, but not the most correct.   

From the AIA A201 General Conditions to the Contract for Construction : 

Gen. Cond.     Div 01   PART 1     Activity 

_________      __X__    __x__       Work of this Contract comprises renovation of an office facility and the construction of an adjacent elevated 
parking garage for 55 automobiles. 

_________      __X__    __x__       Provide separate sub‑schedule to progress schedule indicating submittal dates for shop drawings, product 
data, samples and other similar data. 

____X____      _____    _____       The Contractor shall prepare and keep current, for the A/E's approval, a schedule of submittals which is 
coordinated with the Contractor's construction schedule and allows the A/E reasonable time to 
review submittal.  (AIA A201-2007 § 3.10.2) 

_________      __X__    __x__       Allow sufficient time in schedule for resubmittal of disapproved submittals. 

 

 

Until next week... 

 

Steve C. Tubré, CSI, CCCA   

Construction Specifications Institute  
Baton Rouge Chapter 

http://www.csinet.org/pdpg
http://www.csinet.org/Main-Menu-Category/CSI-Store/15/82301860-d419-e011-8ffb-0019b9e160b2.aspx
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